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Decarbonisation and Energy Efficiency:  

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient 

Action Timeframe 
 

Key stakeholders Link to School 
Improvement Plan 

Progress Track 

Sign up to Let’s Go Zero.  
By joining this campaign, your school confirms that it is taking 
action now to reduce its own carbon impact, and that it 
demands the UK Government help all schools reach this goal by 
the end of the decade. 

Useful links 
Let's Go Zero 

Start date: January 2025 
 
Review date: January 2027 – when new 
data comes through about our carbon 
footprint 

Janey Cooksley (Headteacher) 

Personal Development:  
The school consistently promotes 
the extensive personal 
development of pupils through our 
focus on becoming a sustainable 
school. We go beyond the 
expected, so that pupils have 
access to a wide, rich set of 
experiences as we work towards a 
more equitable future. 
Opportunities for pupils to develop 
their talents and interests in our 
pupil-led sustainability work are of 
exceptional quality.  
 

Termly 

Count Your Carbon – Carbon Calculator: 
This free digital tool allows you to calculate the carbon 
footprint for your educational setting. 
Useful links 
Count Your carbon 

 

Start date: January 2025 
 
Review date: January 2027 – when new 
data comes through about our carbon 
footprint 
 

Amey (Building) 
 
Allan Crozier (Personal 
Development) 

Annually 

Energy  
Reintroduce a policy around lighting use which will 
be shared with the staff including visual reminders. 
Child friendly version to be written and empowers them 
to enforce that this is happening. 

 
Children from the Sustainability Squad to be 
responsible for enforcing this at break and lunches 
Children will be given visual prompts (cards/post-it 
notes) to feedback to staff at how they are performing 
Reward savings around school 
 
Sustainability Squad members to ensure that radiators 
are turned off at lunchtimes 

 

 
 

Start date: September 2026 
 
 
Review date: After meter readings – 
January 2027 
 

Allan Crozier (Overseeing JLT) 

Personal Development:  
 
The school consistently promotes 
the extensive personal 
development of pupils through our 
focus on becoming a sustainable 
school. It also enhances them 
individually learning more about 
global issues and climate and 
making them a global citizen who 
considers choice making.  We go 
beyond the expected, so that 
pupils have access to a wide, rich 
set of experiences as we work 
towards a more equitable future. 
Opportunities for pupils to develop 
their talents and interests in our 
pupil-led sustainability work are of 
exceptional quality.  

Ongoing 

https://letsgozero.org/join/
https://www.countyourcarbon.org/
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Reinvestigate the potential of installing solar 
panels 

Start date: January 2027 
 
Review date: July 2027 

Estates Team for school building 
 
Site Team at school level (Jacqui to 
oversee) 

Sustainability Plan Using Energy Sparks App   

Reinvestigate the lighting of the school to ensure 
that we are fully LED where possible 

Start date: February 2027 
 
Review date: April 2027 

Estates Team for school building 
 
Site Team at school level (Jacqui to 
oversee) 

Sustainability Plan Termly 

Take part in ‘Switch Off Fortnight’  

Start date: November 2026 
 
 
Review date: Annual Event – 10th – 
23rd November 
 

Marie McGovern (Eco Lead) 
 
Eco Committee 

Personal Development and 
Enrichment  
 
The Eco Committee is a strand of 
the Junior Leadership Team that 
will work with the Eco Lead. It also 
enhances them individually 
learning more about global issues 
and climate and making them a 
global citizen who considers choice 
making.  We go beyond the 
expected, so that pupils have 
access to a wide, rich set of 
experiences as we work towards a 
more equitable future. 
Opportunities for pupils to develop 
their talents and interests in our 
pupil-led sustainability work are of 
exceptional quality.  

Annually 

Instruct all staff to follow heating efficiency 
practices 
 
Educating staff around opening internal classroom doors 
opposed to windows to allow heat to escape classrooms 
more efficiently.  
Turning down radiators  
Classroom temperatures to be at 18 degrees Celsius 

Start date: December 2026 
 
Review date: January 2027 
 

Janey Cooksley (Headteacher), 
Jacqui Passmore (Senior 
Administrator), Marie McGovern 
(Eco Lead) and Allan Crozier  

See schools' sustainability plan Termly reminders  

Food 
Offer more planet saving options for lunchtimes 
from school lunch provider 
 
Meat-free Monday as an idea 

Start date: September 2026 
 
 
Review date: July 2027 
 

Jacqui Passmore at school level, 
David Holland at DRET Level and 
Catering Provider 

See schools' sustainability plan 
To be completed each 
Term 
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Encourage parents and carers to consider lunch options 
on these occasions 
Consider the wording around meal options for parents 
on communication platform (e.g. – vegetarian could 
become planet saving) 
School to look at Pro-Veg school plates rewards to look 
at where else we can gain support on this 

Tender process to consider sustainability as a 
higher driver 

Start date: April 2027 
 
Review date: September 2027 

David Holland At DRET level TBC  Annually 

Raise the student awareness around food choices 
and where food comes from and the impact on the 
environment 
 
Review curriculum for next academic year 
Send out information in weekly newsletters 
Assemblies to be given  
Taster day to be arranged in the summer term 

Start date: May 2027 
 
Review date: July 2027 

Allan Crozier, Janey Cooksley See schools' sustainability plan Termly 

Waste 
Re look at the possible introduction of food waste 
collection into school at lunchtimes  
Staff to encourage children to use these to dispose of 
food waste  
Staff to take all food waste home to dispose of correctly.  

Start date: February 2027 
 
Review date: July 2027 
 

Jacqui Passmore at school level, 
David Holland at DRET level 

See schools' sustainability plan Annually 

Investigate the possibility of a policy around single 
use water bottles into school 
Staff and children to be given policy around the damage 
of single use bottles and encouraged to swap for more 
sustainable bottles 

Start date: April 2027 
 
Review date: July 2027 
 

Janey Cooksley See schools' sustainability plan Annually 

Procurement 
Look at tender agreements and partnerships with 
who we order from (vegetable deliveries, Tesco 
and ESPO) and look at how they send orders and 
can this be changed to be more friendly for the 
planet 

Start date: January 2027 
 
 
Review date: July 2027 
 

Jacqui Passmore at school level, 
David Holland at DRET level 

See schools' sustainability plan Annually 
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Raise awareness of this and raise awareness of 
rechargeable batteries as a power source 
Look at incentives for those who use the battery 
recycling system 

Start date: March 2027 
 
Review date: July 2027 
 

Jacqui Passmore to investigate  See schools' sustainability plan Annually 

Transport 
Raise awareness of other methods and means of 
travelling to work for staff 
Raise awareness of the bike to work scheme and share 
information about the scheme and incentives around 
this. 
Promote lift sharing amongst staff  
Awareness of the electric car scheme 
Investigate charger point 

Start date: February 2027 
 
Review date: July 2027 
 

Janey Cooksley See schools' sustainability plan Termly 

Look at offering a system for students to pass on 
bikes when they have outgrown them 
Look into a bike swap scheme at school 
Source some bikes for children ready to start the 
incentive 
Look at adding bike racks to KS1 playground area to 
further identify those children 

Start date: April 2027 
 
Review date: July 2027 
 

Janey Cooksley, Jacqui Passmore 
and Estates Team 

See schools' sustainability plan Termly 

School to take part in awareness days around 
walking and cycling to school  
School to relaunch the walking bus during walk to 
school week with a view to incorporating this 
beyond  

Start date: October 2026 
 
Review date: January 2027 

Janey Cooksley See schools' sustainability plan Termly 

Look at how all stakeholders travel to school/work 
Conduct a children/parent/staff survey to look at how 
stakeholders get to work at the moment with the view 
that the questions later in the survey will stimulate 
thought around how this could change? 
Repeat the survey later in the academic year  

Start date: February 2027 
 
Review date: July 2027 
 

Janey Cooksley and Allan Crozier See schools' sustainability plan 

2 x Annually  
Initial Survey (February) 
Review Survey (July) 
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Climate Adaptation and Resilience:  

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages 

Action Timeframe 
 

Key stakeholders Link to School 
improvement plan 

Progress Track 

Water 
Conduct a water survey of the school and look at 
how to further improve water usage 
Look at water usage in school. Are we able to further 
improve the recycling of water?  
Look at water-butts in order to capture water for things 
like watering plants instead of using taps etc. 

Start date: January 2027 
 
Review date: July 2027 
 

Estates Team See schools' sustainability plan Annually 

Look at addressing issues raised around water 
wastage in school 
Taps to be all changes into push taps 
Switching off of urinals to stop water flowing when 
school is not in use 
Conduct an audit of gutters and drainage to check that 
landscape of school is to the best it can be 

Start date: January 2027 
 
Review date: July 2027 
 

Estates Team See schools' sustainability plan Annually 

 

Biodiversity and Green Infrastructure: 

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond 

Action Timeframe 
 

Key stakeholders Link to School 
improvement plan 

Progress Track 
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Nature  

 
Use the school resources more to promote 
sustainable living and teach more hands on and 
practical ways to learn about nature 
 
Allotments to be used to teach and support children 
about how to grow food, where certain foods come 
from and to encourage healthier eating habits that are 
connected to sustainable living 
 
Eco Garden to support showing how plants grow and to 
study eco systems in real life 

Start date: January 2027 
 
Review date: July 2027 
 

Allan Crozier and Marie 
McGovern 

See schools' sustainability 
plan 

Annually 

 

Climate Education, Green Skills and Careers:  

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel 
supported to offer this 

Action Timeframe 
 

Key stakeholders Link to School 
improvement plan 

Progress Track 

Culture 
Promote sustainability to parents and carers 
through termly newsletters that gives practical tips 
and advice about how our homes can become 
more sustainable 

Start date: September 2026 
 
Review date: July 2027 
 

Allan Crozier 
See schools' sustainability 
plan 

Annually 

Consider how we implement enrichment days and 
removing special clothing as part of them. 
Christmas Jumper Day, World Book Day for example 
Look at how we can celebrate these days with wording in 
letters and ideas around not incorporating clothing which 
is a ‘fast fashion’ 

Start date: September 2026 
 
Review date: July 2027 
 

Janey Cooksley and Allan Crozier 
(Enrichment) 

See schools' sustainability 
plan 

Annually 
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Promote the pre-loved clothing that we have in 
school. 
Use of sustainability newsletter to advertise the 
uniform rail in the main office 
 

Start date: October 2026 
 
Review date: July 2027 

Allan Crozier (Enrichment) 
See schools’ sustainability 
plan 

Annually 

 


